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It is an Acacdemy mexim that if an auditor feels warm to the touch he or swe can aucit,
There is no excuse of CASE, "I can't zudit tocay because ny case,,.." If t4his wera not
the maxim, a lot of auditing would never get done,

llow we are extending this to administrative staff members in Scientology or~znize~
tions, Case is no excuse, If a staff -»mbexr?s breath can de detected on a mirror he or
she can do his or her joo.

further, Case is not to be usced &s an excuse for errors or transfers off post or
retrzining or being ordered to the HGC etc, Case is no excuse, Case is not 2 point,

This gives rise to the following regulations which become effective on raeceipt
and which cencel any conflicting earlier policies.

A steff member mey not be absent from nis or her job to give or receive auditi
during woring hours, 3xception only staff membdoer whose job it is to audit, 3xcept

Severe temporary illness or physical injury,

nz
ions

A staff member mey not be ordered to traininz or processing as z disciplinary
mesure or as an efiort to improve porformance on tie job,

4 steff memder may not be transferred to another post or dismissed becausz of
"Case Difficulties",

£11 disadvantageous transfers, suspensions or cdismissals shall be macde only Hy reason
of actual performence of duties and the usual a=nd casily recognized sins of omission or
commission,

The individual staff membYer?s preclear classification may “e taken into eaccount in
eppointments and promotions Jjust as his or her aucitor classification would be, but may
not be tzken into account as & cause for cemotion, suspension or dismissal,

"mereas it _is of interest that al]l Scientoleogsists have their cases in good condition
r > <>

to the extent of conducting co-gucits the inciv¥icualls owm time in instruction znd
euditing, it is also true 3

wat Scientology orgenizations are not huge HGCs for staff
members znd have their own functions,

A staff member may not use his working hours for being instructed or trained £and aside
from Academy personnel whose job it is to train students, a staff member may not cmploy his
or her steff time to instruct, EBxception: Technical officers may give staff auditors
instructions about their preclears or students, but no course or conference may Pe Leld
for tre purpose.

The posscssion of 2 certificate carries with it the responsibility of Imowing t:ze
skills covered by it, Constant retraining withino a level for which the auditor has ciready
been classified is forvidden,

Staff members aspiring to the next hizher classification should become pert of
evening or weekend courses teaching those skills, iSnrolment in such courses mey or may
not be at the expense of the organization zccording to the cacision of the Associztien
or Crgenization Secretary,

Co-~2udit training or processing may not be undertalen duriny working hours,

An orgzanization shoulc arrange at its own cost the manazement of a co-audit for
its staff members, providing ail such treining or processing is done in the staff memderts
own time,

Administrative staff members or executives may not aucit during working hours uanless
specifically transferrec temporarily or permanently to the H3C and no transfer shall De
for less than one week, curing which the cuties shall consist exclusively of auditiag
and during which a minimum of 25 hours must bde deliverec,

A Director of Processing may not assgign himself to aucdit individuzl pes for full
intensives,
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